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1. Growing networks to connect

2. High impact events to get inspired

3. Catalyst projects to activate 

4. Three accelerator programs and  

Entrepreneurship support to grow

5. Activation of international markets

6. Activating our workspaces

Innovation Ecosystem 
Activation

Entrepre-

neurship Venture Mentoring



Ecosystem activation depends on 
industry maturity
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DayOne is on a mission to

Shape the future of health
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Ecosystems!
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Source: McKinsey



The end-market!
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Source: icosystem
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Disruptor 1: Tech

Source: Bloomberg



Disruptor 2: Platforms
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Facebook has already been 

working on Smart Glasses and 

its famous Oculus virtual reality 

platform—both of which may 

soon become as integral to a 

person’s body as a cellphone or 

smartwatch. … Similarly, if these 

connectivity devices indeed 

become integral to the everyday 

human experience, it has 

significant potential applications 

in the realm of healthcare. Some 

very basic examples include: 

remote monitoring of patients that 

require critical care; better data 

and insights into clinical 

outcomes (e.g. blood sugar 

monitoring, heart rhythm tracking, 

etc.); augmented tracking of 

physical health, virtually; and far 

more advanced applications that 

are even beyond the realm of 

current imagination.

Source: Forbes

https://about.fb.com/news/2021/09/introducing-ray-ban-stories-smart-glasses/
https://about.facebook.com/technologies/oculus/


Disruptor 3: Retail
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Walgreens announced that 

it will invest $1 billion in debt 

and equity over the next 

three years into VillageMD, 

which operates a chain of 

primary care clinics. 

Walgreens’ announcement 

comes on the heels of 

Walmart opening several 

standalone primary care 

clinics over the past year, as 

well as CVS announcing 

plans to turn 1,500 of its 

more than 9,000 stores into 

“HealthHubs” which will 

have a larger clinic, offer 

access to a greater range of 

diagnostic tests, as well as 

wellness rooms for activities 

like yoga.

Source: Modernretail

https://www.modernretail.co/retailers/cvs-continues-is-adding-more-in-store-health-services/


Disruptor 4: Insurance
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Source: scmp, digfingroup



Disruptor 5: THE PATIENT!
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Source: Patientslikeme



What we need to get right 
Building ecosystems
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Source: adapted from E Y



Getting uncomfortable
First steps
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Source: Novartis



The future of business!

© 2019 Basel Area, Switzerland, all rights reserved.

Source: Wired



Getting out of the building
Innovation labs, Hackatons, Accelerators, Incubators
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Source: multiple sites



Getting out of the building
In a structured way!
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Source: adapted from boardofinnovation



Getting out of the building
In a structured way!
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Innovation 
Training

Design Sprint

Internal 
Accelerator

Community 
of practice

Center of 
Excellence

Internal 
Incubator

Innovation 
Lab

Innovation
Transforma

tion

Co-creation 
session

External 
Hackathon

External 
Accelerator

Co-
experimenta

tion

Co-
Development

External 
Incubator

Venture FundPartnership

External FocusInternal Focus

Low Effort
Source: adapted from boardofinnovation

High Effort



Getting out of the building
Examples
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Source: adapted from boardofinnovation

The DayOne
Health Hack

DayOne 
validation center

Digital Health
Accelerators

Jura Hospital 
Oncology

Healthcare 
Scenario 
Planning

A solution to support the 
oncology patient pathway 
between Basel and Jura

The acceleration of start-ups at 
the interface between academia 
and big pharma

Development of a validation 
center at the interface with a 
hospital

Large scale collaborative 
innovation at the interface 
between patient needs and 
innovators

The collaborative development 
of scenarios for the future of the 
Health Data economy
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Switzerland’s Biggest 
Patient Centered Health 
Hack 

• 10 patient champions

• 12 partners 

• 200 hackers 

• Up to 15K CHF in prizes 

Health Hack!

Example



Patient Champions
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Example



© 2019 Basel Area, Switzerland, all rights reserved.

A Consortium

Example



A Process
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Patient Champion 
Ideation Workshop

Experientia, HHLab
+ partners 
completed 30-50 
ideation cards for 
next phase

March - July Preparation:

 Consortium Meeting 1

 Workshop on common interests 1

 Recruit Patient Champions 

 Consortium Meeting 2 

Starting March July August September October Novermber

Consortium 
meeting (4h)

.

Align on goals

Define annual theme

Design call for 
applications

Idea Curation 
With co

7-10 potential 
challenges 
curated to be 
completed by 
beginning of 
September

Tech Workshop

(Sep 15th)

Challenges will be 
released 2 weeks prior 
and presented to 
consortium partners to 
engage tech 
contributions

Consortium Meeting 4

Finished challenges will be 
presented to consortium

Health Hack

Livecast and livetreamed
to a global audience

Example



Patient Challenges (1/2)
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Example



Patient Challenges (2/2)
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Example



A platform
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A Platform

Example



Tech Providers (1/2)
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Example



Tech Providers (2/2)
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Example



Hackers!
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Example
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https://healthhack.solutions/

Example



Why is it so hard?
It is still (very) comfortable
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Source: leanstartupconf



Ecosystems!
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Thank You

Basel Area Business & Innovation is the investment and innovation promotion 
agency dedicated to helping companies, institutions and startups find business 

success in the Basel Area.

Follow us at



About myself

Frank Kumli
Head of Innovation and Entrepreneurship

E-Mail: frank.kumli@baselarea.swiss

Tel: +41 79 477 58 17

Twitter: @frankkumli

Core topics and competencies

 Basel Area Business & Innovation is your connection to 

professional resources within a vibrant ecosystem 

designed to nurture innovation

 Our areas of focus:

 Therapeutic Innovation

 Healthcare Innovation

 Industrial Transformation

 Entrepreneurship

Location / Visit us

 Switzerland Innovation Park Basel Area

 Site Novartis Campus

 Site Allschwil

 Site Jura

 Office Basel-stadt


