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2 WGs must be relevant for

• New European Bauhaus

• decarbonisation/mobility

5 WG

• Digital (1 on PP of IT)

• Green

2 WG

• Health

Digital platform

• Public space

• Forum

• Communities of 

practice

2 WG

• Social Procurement

A new generation for 4 years ! 



Big Buyers: how does it work?

Needs 
assessment

Facilitates 
collaboration 
& activities

Organises 
meetings, 

travel, 
accommodat

ion

Secretariat

Zero-emission construction sites – 21 

members

Focuses on low-emission construction & use 

of emission-free construction machinery

• Exchange of best practices

• Market intelligence & joint market dialogue

• Joint development of procurement approaches

• Exchange of ideas on contract performance & 

monitoring 

• Explore and strengthen solutions

• Scale-up zero-emission construction pilots



New activities

⮲ Hackatons

⮲ Learning expeditions

⮲ More challenges or pitching events 

⮲ Virtual meetings with all the decision-makers of public buyers 

participating in the Big Buyers network



Innovation procurement trainings

For public buyers at a technical level …

Training sessions will cover:

👍 both legal and practical aspects,

👍 organisational aspects : project management,

innovation management and risk

management

👍 the use of innovation procurement to promote

green and social objectives.

👍 the development of soft skills to be more

innovative

👍 the use of design and agile methods to

develop innovative procurement processes

✔ 2 sessions per 

year 

✔ 30 participants 

per session

✔ 5 days



Innovation procurement trainings

… and decision makers !

Virtual sessions to :

👍 Develop the knowledge they need to

make decisions supporting the development of

innovative public procurement

👍 Help them address environmental and social

issues through innovation.

✔ 4 sessions 

per year

✔ 2 hours



Thank you for your attention!
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