
The Needs 
Assessment



• 10 communities working 
on 10 topics.

• Thematic areas 
represented as follows:
• Two communities on 

HEALTHCARE
• Two communities on 

SOCIAL PROCURMENT
• Six communities on GREEN 

and/or DIGITAL

2x Healthcare

2x Social

6x 
Green/Digital

The Communities of Practice



The Needs Assessment

Objective
• Through consultation, define and populate the 10 

communities of practice of Big Buyers Working 
Together for the next 4 years

Approach
• Bottom up
• User lead
• Needs focussed



Phases of the Needs 
Assessment

• Phase 1

The first phase of the Needs Assessment will include collection of preliminary 
information on procurement sectors of interest for strategic procurement 
collaboration, their potential impact, and specific unmet needs. This is done 
through an online questionnaire (primary data collection) open to all public 
buyers and buyers’ associations.

• Phases 2 and 3

Based on the analysis of qualitative and quantitative data collected during Phase 
1, the second and the third phases of the Needs Assessment will include further 
analysis and sorting of needs and interests through dialogue and 
engagement activities (focus groups, personal interviews). Based on this, the 
final number and type of participants for each of the ten Communities of 
Practice will be selected. This will be followed by the groups’ official launch. 



Phase 1: Questionnaire

• Through this questionnaire we will determine:
• Information about prospective participants
• Focus areas for procurement
• Decision making considerations
• Areas of interest

• The outputs will support Phases 2 and 3 of the Needs 
Assessment.



Topics

Mobility
New 

European 
Bauhaus

Zero Emission 
Construction 

Sites

Heavy Duty 
Electric 
Vehicles

Circular 
Construction Solar Panels Healthcare Digital

Social 
procurement Other



Needs Assessment Timeline

Phase 1: 
Questionnaire Phase 2 Phase 3 COP’s work 

begins

Deadline 26 
June 2023

Q3/Q4 2023



Thank you


