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1st GPP Training
Training 1 – National - Public procurers from central administration bodies; regional and local public procurers
Training 2 – Centro Region - Regional and local public procurers, hospitals, university schools; regional procurement 
agencies
Nov 2019 – Jun 2020 (Covid 19)
20+20 participants
20h training, 4 sessions, 1 face-to-face, 3 online, each divided into 2 parts

What have we done?



What have we done?

2nd GPP Training
National - Public procurers from central administration bodies; regional and local public procurers
April 2023 - January 2024
25 participants, 25 certificates
24h training, 5 sessions, 1 face-to-face, 4 online, each divided into 2 parts. 2 month between each session
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Lessons learned
• Besides the topics covered by the GPP Training Curriculum, some complementary modules were added by LNEG 

that corresponded to actual training needs revealed by the trainees – it is important to perceive 
trainers needs and expectations!

• Hands-on working groups developing tender documents for different product groups. Each 
group presented the procurement procedure they worked on and we had a discussion on the results.  Participants 
showed a big deal of interest in this activity, and working groups allowed people to know each other 
and develop collaboration routines outside the training. 

• Interactive activites using different platforms as mentimeter, jamboard, etc keeps the interest and allows the 
collection of feedback

• Online sessions allowed participants from all regions without travel expenses
• Starting by online sessions allowed participants to know each other first and the last sessions, which was face-to-face, 

allowed people to go further on interpersonal relationships
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