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Introduction. 
Procure Innovation EU- Training 
Programme

Building an internal culture addressed to innovation through 
specialized trainings tailored for public buyers and decision-makers.
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Introduction. Team

Spanish management consultancy firm working on innovation policy and
business development with a focus on public-private collaboration.
• Project Coordinator.
• Knowledge and wide experience in Public Procurement, especially in Public

Procurement of Innovation.
• Wide experience in project development and innovation project

methodologies.

Science & Innovation Link Office- LEAD CONTRACTOR

Company with extensive experience underpinning the development of all types 
of training courses. Laboratory of educational innovation. 
• Experts in trainings and learning development and dynamization.
• Methodological and pedagogical approach and Training Facilitators.

Escuela 21
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Introduction. Current projects of 
relevance

PROCURE- Public Procurement Assessment In The 
Healthcare Sector

✓ Are you a contracting authority or healthcare public
provider or responsible for healthcare procurement? Are you a
supplier to healthcare public providers?

✓ This is your opportunity to inform EU healthcare public
procurement practices and develop a future framework for
healthcare public procurement.

Healthcare stakeholders survey: 4 types of questionnaires
• Contracting Authorities: https://lnkd.in/d6AnUiXZ
• Other Procurers (private): https://lnkd.in/dSFy2FQp
• Healthcare Institutions: https://lnkd.in/d2rYmU4P
• Suppliers: https://lnkd.in/dtj5fPvj

Calling all Healthcare 
Stakeholders!

https://www.linkedin.com/posts/projectprocure_eu4health-eufunded-healthunion-activity-7188474068763889665-UVK9?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/projectprocure_eu4health-eufunded-healthunion-activity-7188474068763889665-UVK9?utm_source=share&utm_medium=member_desktop
https://lnkd.in/d6AnUiXZ
https://lnkd.in/dSFy2FQp
https://lnkd.in/d2rYmU4P
https://lnkd.in/dtj5fPvj
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Introduction. Overview
Procure Innovation EU aims to support the uptake of procurement of innovation in public
authorities. Through training sessions and support activities, participating public authorities and their
staff will gain comprehensive and cross-cutting knowledge in public procurement, enabling them to
better understand and manage the procurement of innovation processes.

Procure Innovation EU aims to build capacities at individual level and
organisational level to foster the procurement of innovation in
various strategic sectors.

Two training levels:

• LEVEL 1- Public Buyers' staff

• LEVEL 2- Decision-Makers
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Introduction. General objectives

Enhance the uptake of strategic public procurement in the European Economic
Area (EEA).

Contribute to the economic recovery of the EU by stimulating innovation and
start-ups.

Improve the business environment of the small and medium-sized enterprises
(SMEs) by facilitating access of SMEs to public procurement.

The programme participants will learn how to manage their risks, understand where future 
challenges lie, meet peers from all over EEA and learn latest developments on EU public 

procurement.
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Procure Innovation EU. Community of 
Practice 

https://public-buyers-community.ec.europa.eu/communities/procure-innovation-eu

This CoP aims to enhance the 
uptake of innovation procurement 

in the European Economic Area 
(EEA)

https://public-buyers-community.ec.europa.eu/communities/procure-innovation-eu
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Procure Innovation EU. Community of 
Practice

✓ News 

✓ Events

✓ Resources

✓ Discussions 

✓ Members

What will you find?

Insight #1: Public Procurement without strategy?

https://public-buyers-community.ec.europa.eu/communities/procure-innovation-eu/resources/insight-no1-public-procurement-without-strategy
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Procure Innovation EU. 
Learning Platform

https://procureinnovationeu.com/

LEVEL 1- Public Buyers’ staff
- 5 days on-site course
- One section per edition
- Forum between editions

LEVEL 2- Decision-Makers
- 2 hours online workshop
- One common section for all editions
- Webinars, materials, extra resources...

https://procureinnovationeu.com/
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Procure Innovation EU. 
Level 1 Trainings – Who are they for?

Designed for Public Procurers’ technical staff

• Will acquire all the skills and competences needed to

carry out innovation procurement projects.

• Will be able to understand the challenges of public

procurement of innovation.

• Will acquire the analytical and evaluation skills needed to

initiate and monitor innovation procurement projects.

• Will acquire the soft skills needed for innovation

development.

• Will learn about the present and future challenges of PPI,

best practices and red flags.

General Information

• 2 Workshops per year.

• 30 participants/edition.

• In-person, 5 day trainings

• Paid travel and accomodation.

• 1st Edition: from 14th to 18th October 2024.

• 2nd Edition: from 4th to 8th November 2024.
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Procure Innovation EU. 
Level 1 Trainings – What will they be about?

Cooperate

Day 1 - Connect
Day 2 -

Contextualize
Day 3 - Understand

Day 4 - Prototype 
and Feedback

Day 5 - Generalize 
and Apply

Innovation 
Procurement: A 

strategic perspective. 
Introduction to the 

course

Design and 
implementation of 

Innovation 
Procurement​

Challenges and best 
practices in 

tendering procedures 

Recommendations
and red flags

The future of PPI

Overview the key aspects 
in the design of a 

successful PPI strategy.​

Key aspects in the 
design and 

implementation of a PPI 
process and Visualize 

Success

Look at the challenges 
and good practices in 

PPI

Recommendations to 
increase the strategic 
role that innovation 

procurement can play.

Addressing the 
challenges of the 

future
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Procure Innovation EU. 
Level 2 Trainings – Who are they for?

Designed for Public Procurers’ decision makers 
and elected representatives

• Will acquire the motivation needed to carry out

innovation procurement projects.

• Will be able to understand the challenges and success

stories from other decision-makers

• Will be given access to a common space with like-

minded colleagues.

• Will learn from people who have already faced

challenges they may be currently facing.

General Information

• 4 Workshops per year.

• Online, up to 2 hour trainings

• 1st Edition:
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Procure Innovation EU.  
Level 2 Trainings – First Edition.

“Implementation of a national PPI strategy: The perspective of the Spanish Ministry of 

Science, Innovation and Universities”

Teresa Riesgo: 

General Director of Planning, Coordination and Knowledge Transfer (Ministry of Science, 

Innovation and Universities, Spain, 2023 - onwards).

Diego Moñux: 

Member of the Spanish Advisory Board on Science, Technology and Innovation, Deputy Head, Cabinet 

of the Minister of Science and Innovation 2008 – 2011; Co-Founder and Executive Partner at SILO.
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Procure Innovation EU.
How can I join the Level 2 Trainings?
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Procure Innovation EU. Communication 
channels

For more information you may find 
Procure Innovation EU on:

https://www.linkedin.com/company/procureinnovationeu/
mailto:procureinnovationeu@silocompany.com
https://public-buyers-community.ec.europa.eu/communities/procure-innovation-eu
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CREDITS: This presentation template was created by 
Slidesgo, and includes icons by Flaticon, and infographics 
& images by Freepik

¡Gracias!

Thank you!

Merci!

Please keep this slide for attribution

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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