Dear participants,
Welcome to the webinar session on the

BIM in Public Procurement — Lessons from Survey
Results and International Experience

Please be patient, the webinar will start at
11:00 (CET).
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Please make sure that you appear in Zoom with your name and affiliation.

If needed, rename yourself:
* Click on the "Participants" icon in the Zoom toolbar.

* In the "Participants” window, next to your name
click on "More" and choose "Rename".

- Enter a new name and click "Rename" to save it. You will see the new name showing in the
"Participants" window.

Starting time: 11:00 (CET)
6 November 2025
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Housekeeping rules

Only the speakers’ microphoness and camera are switched on

All participants are muted

Please write your questions in the chat — they will be answered at the end of each part and at the end
of the webinar

v Please use ‘raise your hand’ command, when addressing urgent questions and clarifications related to
the presentation

Please identify yourself in the beginning of a question

Webinar is being recorded and will be made public on the Community of Practice platform

Video recording is not allowed from the participants
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic-buyers-community.ec.europa.eu%2Fcommunities%2Fbim-and-public-procurement&data=05%7C02%7CDafne.FOTA%40netcompany.com%7Ca5f11025f8ff49558d4e08dc53d47836%7C8f9b88a73f3e4be3aae42006d4c42306%7C1%7C0%7C638477419239655001%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=7%2Fv6RJrF%2B%2BZWfj6ab9VHIo%2F9on8n6W%2F9836U%2Fs8hlBU%3D&reserved=0

Moderator

Samira BOUSSETTA
Senior expert, Innovation and Sustainable

Procurement
Altaee




Webinar objectives

» Present the results of the EU-wide survey on Building Information Modelling (BIM)
integration in public procurement

» Share insights from practical experiences in adopting BIM in Public Procurement

» Outline the next steps for the EU BIM Community of Practice and how
stakeholders can stay involved
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Speakers

Aida Joaquin Acosta

Chief of Cabinet of the Viceminister,
Ministry of Transport and Sustainable
Mobility, Spain

Michal Latala,

Director of the Digital Transformation
Department at Centralny Port
Komunikacyjny (CPK)




Webinar Agenda

Welcome & Opening Remarks
Aida Joaquin Acosta, Chief of Cabinet of the Viceminister, Ministry of Transport and Sustainable
Mobility, Spain

Presentation of Survey Key Findings
Aida Joaquin Acosta, Chief of Cabinet of the Viceminister, Ministry of Transport and Sustainable
Moblility, Spain

Case Study: The CPK Experience
Michal Latala, Director of the Digital Transformation Department at Centralny Port Komunikacyjny
(CPK),

Interactive Q&A
Closing Remarks

Aida Joaquin Acosta, Chief of Cabinet of the Viceminister, Ministry of Transport and Sustainable
Mobility, Spain

Samira BOUSSETTA, Altaee, France
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Welcome and opening remarks
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Key Findings Online Survey on BIM Integration in Public
Procurement

Understanding Policies, Practices, and Priorities across the EU
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Why This Survey?

» Growing relevance of BIM in achieving digital, sustainable public
procurement

» Need for a shared EU-wide understanding of current practices and
challenges

» Support evidence-based policymaking and capacity building
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Survey Objectives

» This survey aims to map the current landscape of Building Information Modelling (BIM) integration
in public procurement across the EU.

» By gathering insights from public buyers, policymakers, and stakeholders, it seeks to identify
existing policies, strategies, and barriers to BIM adoption.

» The survey also explores practical support needs, the role of national and EU-level institutions,
and best practices that can guide harmonised, effective implementation of BIM in public
tenders—fostering innovation, sustainability, and digital transformation in the built environment.
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What the Survey Covers ?

27 questions covering :

o National strategies and legal frameworks

o Training, funding, and implementation support
o BIM use in tenders and SME participation

o EU-level collaboration and monitoring mechanisms
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Who responded to the online survey?
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Respondents are evenly distributed between the building and infrastructure sectors, with a small share active in both,
reflecting the rise of integrated and multidisciplinary project delivery models.

.| Building Sector (=50%)
Main areas of activity:
e Administrative, educational, residential, and commercial buildings (most frequent)
e Other segments: healthcare, cultural, sports, and transport facilities

e Emerging fields: logistics centres, data centres, industrial/manufacturing, and digital infrastructure
W Trend: Convergence between traditional construction and digital/industrial assets.

ex Infrastructure Sector (=50%)

Main areas of activity:

e Roads, railways, and water infrastructure (most common)

e Also: energy and sanitation networks, airports, and coastal protection

e Advanced applications in bridges, tunnels, and heavy industrial projects

" Trend: Expanding BIM use in complex, large-scale, and sustainable infrastructure works.
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78
respondents

Institutional Type

Typical Role

Notable Countries of

Respondents

Public
authorities

sector

Contracting authorities and procurement bodies involved in
planning, tendering, and supervision of public works

Ireland, Spain, Czechia,
Portugal, France

Large companies

Engineering, architecture, construction, and consultancy firms
implementing BIM on major projects

Spain, France, Austria,

Slovenia, Bulgaria

Small and Medium-

. i Specialist design, digital modelling, or construction service | Spain, France, Austria,
sized Enterprises id L b
roviders uxembour
(SMEs) P g
. . ) . ) Ireland, Portugal,
Non-governmental Sectoral or civil-society groups advocating digital transformation .
. . e . Germany, Slovenia,
organisations (NGOs) | and sustainability in construction .
Romania

Academic/Research
institutions

Providing expertise, training, and innovation in BIM and digital
construction

Ireland, France

Trade associations

Representing industry professionals and promoting BIM

standardisation

Cyprus

Other categories

Entities specifying “Other (please specify)” include organisations
from Turkiye, Tunisia, and Mexico, reflecting participation from
beyond the EU with significant experience in digitalisation of
procurement.

Turkiye, Tunisia, Mexico
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Countries representation

Number of Participants by Country

France

Spain

Ireland

Other

Slovenia

Portugal

Czechia

7 8 Austria
Bulgaria

Luxembourg

respondents Greece
Cyprus

Germany

Poland

Swedern

Denmark

Romania

0.0 25 5.0 75 10.0 125 15.0 175
Mumber of Participants

A few people from non-EU countries, such as Turkey, Tunisia and Mexico, responded. This
demonstrates international interest in EU BIM practices and interoperability frameworks.
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Part 1: BIM National Strategies and Resource Availability
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The Importance of a Mandate for Successful BIM
Implementation in Public Procurement (Q7)

The data highlight that mandates are perceived as a key o |

enabler for consistency, accountability, and long-term A
strategic uptake of BIM across public sector entities. 9
Respondents view a clear mandate as providing: 7
1
O

] Strategic alignment across contracting authorities and
project teams.

] Regulatory certainty that encourages investment in BIM
training, tools, and process adaptation. 3

[] Acceleration of adoption, reducing fragmentation and 2
ensuring interoperability.

[wide)

a 5 10 15 20 25 30 35 40
7. In your opinion, how important is it to have a mandate for successfully implementing
BIM in public procurement?
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Key Element

Clear legal and regulatory
framework

Standardised BIM requirements
and guidelines

Defined roles and responsibilities
for stakeholders

Capacity-building and training
programmes

Digital infrastructure and platforms

Scheduled calendar for structured
implementation

Monitoring and evaluation
mechanisms

Dedicated funds and financial
incentives

Alignment with EU-level initiatives
and standards

Data-centric approach (“Beyond
BIM”)

% of Mentions / Frequency

Yk ok ok

1.8.8. 8.8 ¢

1.8.8.8 8¢

1. 8. 8.8 8¢

28,80 8¢

1.8, 8 88" ¢

1.8.8 8 8%

1.8.8 8 %4

1.8.0 804

8. 00 "¢

Purpose / Impact

Establishes legal certainty and national alignment with EU directives and digital policies.

Ensures consistency, interoperability, and data quality across all projects.

Clarifies governance and accountability throughout the BIM value chain.

Builds skills, supports adoption, and promotes a shared understanding of BIM benefits.

Enables secure, interoperable data sharing in line with NIS2 and REC directives.

Provides a phased roadmap with milestones for progressive adoption.

Tracks progress, ensures compliance, and informs continuous improvement.

Reduces entry barriers and supports pilot initiatives, especially for SMEs and public buyers.

Facilitates cross-border interoperability and supports the Digital Single Market.

Positions BIM as a tool to ensure data reliability, transparency, and lifecycle traceability.




Key Elements of a National Strategy to Support BIM
Implementation in Public Procurement (Q8)

IR

. Regulatory and Strategic Alignment
Adopt a clear legal framework integrating BIM within national procurement law and EU digital policies.
Harmonize contract templates, BIM execution plans, and data-sharing clauses with EU BIM mandates.

2. Governance and Roles
Define roles and responsibilities for all actors (public buyers, designers, contractors, suppliers).
Establish a central coordination body or BIM taskforce to oversee implementation.

3. Technical Standards and Guidelines
Develop standardised BIM requirements and clear technical specifications.
Ensure interoperability with EU and international standards (e.g., ISO 19650).

4. Implementation Roadmap
e Introduce a phased calendar for BIM adoption: pilot projects - progressive scaling = full integration.
Include monitoring and evaluation tools to assess performance and impact.
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. Capacity and Skills Development

Launch national training and certification programmes for public authorities and market actors.
Create knowledge hubs and communities of practice to exchange lessons and resources.

. Financial and Institutional Support

Allocate dedicated funds and financial incentives to stimulate adoption.
Encourage public—private partnerships to co-develop tools and platforms.

. Digital Infrastructure and Data Governance

Invest in secure, interoperable digital platforms for data sharing and asset management.
Ensure compliance with NIS2 and REC (SecNumCloud) cybersecurity requirements.

. Monitoring, Evaluation, and Continuous Improvement

Define KPIs and reporting tools for performance tracking.
Use results to refine standards, update guidance, and inform future policy cycles.

. Beyond BIM: A Data-Centric Vision

“BIM is not an end in itself but a tool to ensure data quality, standardization, and traceability across the
lifecycle of public assets.”

A forward-looking strategy should focus on data governance and value creation for sustainability,
transparency, and efficiency — not just on BIM adoption.
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Rank

@ & () & =)

Barrier

Lack of BIM Mandate
Inconsistency Public—Private
Lack of Training

Weak Integration in Education

Cultural Resistance & Limited Resources

Relative Weight

I (007
I <5
I =0
[

B
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Main Obstacles Preventing BIM Adoption in
Public Procurement (Q9)

Illustrative Stakeholder Perspectives

“We need clear, mandatory, and achievable short-term objectives to create momentum and build
confidence.” — Respondent, France

“There is no clear guidance for public bodies on how to implement BIM in projects, and IT support is
lacking.” — Respondent, Ireland

“BIM is often seen as a nuisance — another expense — when the real challenge lies in changing project
management culture.” — Respondent, Central Europe

“We need more accessible training for both professionals and public administrators, and BIM should be
fully integrated into university programmes—alongside initiatives like national competence frameworks

and cross-sector learning—to truly build the skills needed for effective implementation.” — Respondent,
Spain
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Institution Type

Specific Ministry or
Organisation

BIM Office
(Dedicated Agency)

Interministerial
Commission

Public-Private
Commission

Technical Chamber
/ Professional Body

Private or Other
Institutions

Frequency /

Relative

Importance

1. 8.2.8.8.¢

1. 8. 0.8 8¢

1. 8.2, 8. 8¢

1. 8.0. 89" ¢

1. 8.0 804

1. 8. 020" 0% ¢

Role and Rationale

Seen as essential for policy ownership, coordination
of public procurement, and oversight of sector-
specific BIM requirements.

Provides technical expertise, central guidance, and
continuity across departments; ensures
standardisation and quality control.

Enables cross-sector coordination, aligning different
ministries and departments around a unified BIM
strategy.

Facilitates collaboration between public authorities
and industry, ensuring that standards and tools are
practical and widely adopted.

Offers domain-specific expertise, guidance on
standards, and capacity-building support for
professionals.

Can support implementation through innovation,
training, or technical services but typically play a
supplementary role.

This evidence suggests that effective BIM leadership

requires a multi-institutional structure combining:

e Policy ownership (ministry),

¢ Technical guidance and standardisation (BIM office /
technical chamber), and

e Stakeholder engagement (public-private commissions
and professional bodies).

A clear division of roles, supported by strong coordination

mechanisms, is critical to ensure national strategies are

cohesive, sustainable, and aligned with both public

procurement goals and industry capabilities.
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lllustrative Governance models

Model 1: Ministry-Led Model with Dedicated BIM Office and Technical Chamber
Places the Ministry at the core as policy leader and driver of BIM adoption in public procurement. The BIM Office supports
implementation through technical expertise, while the Technical Chamber provides professional standards and sector-specific

guidance.

Model 2: Interministerial and Public-Private Coordination Model
Emphasizes the leadership of Ministries in coordinating efforts across government departments through an Interministerial
Commission, while fostering dialogue with industry via a Public-Private Commission. This model strengthens coherence in

national BIM policies and ensures market alignment.

Model 3: Comprehensive Ministry-Driven Ecosystem

Anchors the Ministry as the central orchestrator of a multi-institutional framework involving the BIM Office, Interministerial
Commission, Public-Private Commission, Technical Chamber, and selected private partners. This approach integrates policy,
technical standards, cross-sector collaboration, and industry engagement under clear ministerial leadership.
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Mandate
Status

BIM is not
compulsory,
but used in
public
procurement

BIMis
compulsory
through
internal
instructions

BIMis

compulsory by

law

BIMis
compulsory,
but not for
public
procurement

BIM is neither

compulsory nor

used in public

AN T B Me S bl

Relative Frequency
/ Weight

Y% %% %%k (most
frequent)

1. 8.2.8.8*¢

1.8, 8.8" 0%

1.8, 0 0 0% ¢

1. 8.8 0% 0%

Typical Characteristics

Adoption occurs on a voluntary basis,
driven by specific agencies or projects
rather than national regulation.

Institutions or ministries require BIM for
certain projects through internal
policies, but there is no legal obligation.

Legal mandates exist in a limited
number of countries, usually focused on
specific sectors (e.g. infrastructure,
buildings) or project thresholds.

Mandates target private sector or
design processes, without integration
into procurement frameworks.

Reflects countries at an early stage of
digital transformation or where
awareness and capacity remain limited.

The data demonstrate that while momentum toward BIM adoption
is growing, the legal and institutional maturity of BIM mandates
varies significantly between countries. The dominant model
remains non-compulsory but increasingly institutionalised use,
supported by internal instructions or strategic guidance rather
than law.

To accelerate progress, countries may benefit from adopting
phased mandate strategies—starting with internal requirements,
expanding to major public works, and ultimately embedding BIM
into national procurement legislation. Accompanying measures
such as training, standardisation, and national coordination
structures remain essential to ensure that mandates translate into
effective and sustainable BIM implementation.
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Top Level: National Government
e Legal & procedural frameworks
e Define deliverables & objectives
e Ensure cross-sector consistency

Second Level: Technical & Professional Support
e BIM Associations / Networks: guidance, training, public-private collaboration
e Technical Chambers / Independent Agencies: standardisation, long-term expertise

Third Level: Local Implementation & Advice
e Regional & Local Governments: pilot projects, adapt strategies, build local capacity
e Private Consultants / Expert Advisors: targeted support, training, early-phase implementation

Key Insight: Strong national leadership anchors BIM adoption, supported by technical expertise, local
adaptation, and operational guidance.
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* Technical Documentation & Guidelines
Standardised templates, contracts, and BIM provisions
Promote open standards (IFC, ISO 19650) for
interoperability

* Training & Capacity Building

Practical courses for public buyers and private
contractors

Hands-on guidance aligned with procurement
processes

* National BIM Office

Central coordination of standards, knowledge, and
technical support

Individual support for contracting authorities

* Pilot Projects

Demonstrate real-world benefits and ROI

Test workflows, standards, and contracts before wider
adoption

e Additional Recommendations

Collaborative platforms (CDE, IDS) for project data
management

Secure and sovereign data storage solutions

Focus on structured, high-quality deliverables, not just
BIM software

Consider mandatory BIM for large-scale projects to
accelerate adoption

European
Commission
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Importance of Developing Harmonised BIM
Guidelines in the EU (Q14)

e Strong consensus on urgency and necessity

Distribution of Ratings on Importance of Harmonised BIM Guidelines Most respondents (over 60%) rated the importance as 9 or
10, indicating widespread recognition that harmonised
guidelines are essential for effective BIM adoption across EU
countries.

e Support for cross-border consistency
Harmonisation is seen as a way to reduce fragmentation,
align public and private sector practices, and facilitate
interoperability of BIM processes and standards across
member states.

e Facilitates capacity building and procurement efficiency
Standardised guidelines can serve as a reference for public
authorities, contractors, and consultants, supporting
consistent training, technical documentation, and tender
specifications.

5

30+

[.~) M
=] un

Number of Responses
-
un

10

Rating (1-10)
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Theme

Training and Capacity Building

Financial Support

Simplification and Standardisation

Collaboration and Shared Resources

Public Sector Readiness

Main Recommendations

National training programmes, mentorship schemes, pilot
projects, awareness campaigns

Subsidies, grants, tax incentives, advance payments, cost
recognition in tenders

Clear, proportionate requirements; national guidelines; openBIM
standards; transparent evaluation

Joint ventures, BIM hubs, model contracts, partnerships with
larger firms

Training for evaluators, harmonised BIM requirements, clear use
cases, inclusive implementation
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Strategic Area

Public—Private Partnerships

Accessible Training

Financial Support

Education & Certification

Incentives & Inclusion

Key Actions

Create national BIM offices, PPPs, and regional training hubs; develop
coordinated BIM roadmaps.

Offer subsidised short courses, MOOCs, webinars, and pilot projects;
promote peer-to-peer learning.

Provide grants, subsidies, tax incentives, and co-funded training
centres.

Embed BIM in curricula, establish vocational qualifications, and
support international certification.

Link training with project participation; require SME quotas in BIM
tenders; promote openBIM tools.

m European
Commission



Mechanism

Thresholds Based on
Contract Value

National BIM Calendar

Establishing BIM Levels

Following the Project Life
Cycle

Additional Measures

Description

Introduce BIM progressively according
to project size and complexity

Define and communicate a phased
implementation timeline

Set clear, progressive maturity levels
and deliverable requirements

Align BIM processes with all project
phases

EU guidelines, funding support, BIM
managers, pilot projects

Expected Impact

Ensures proportional obligations and
protects SMEs from excessive burden

Provides predictability and coordination
at national level

Enables gradual compliance and
harmonisation

Maximises long-term efficiency and
sustainability

Strengthens governance, capacity, and
consistency
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Monitoring BIM Implementation in Public Procurement
Key Findings (Q18 - 19)

1] High Importance of Monitoring

Average rating: 8.7 / 10

>70% of respondents rated the importance between 8-10

Broad consensus: monitoring is strategic, not administrative

Stakeholders call for evidence-based, transparent, and outcome-oriented tracking

lil Monitoring seen as essential for ensuring effective, consistent, and value-driven BIM deployment.

Bl
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Monitoring BIM Implementation in Public Procurement
Key Findings (Q18 - 19)

2] Most Useful Indicators Identified

Indicator Purpose
Number of BIM-based contracts Measures adoption rate
BIM maturity level of the contract Evaluates depth and quality of use

Gauges market scale and investment

Total value of BIM contracts .
impact

Costs linked to BIM implementation Assesses efficiency and ROI

Monitors interoperability and data

Exchange Information Requirements (EIR) .
quality

Sector of the contract Identifies adoption disparities

itional indicators suggested: data reusability, integration into FM/IoT systems, and real savings in cost and materials.
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Monitoring BIM Implementation in Public Procurement
Key Findings (Q18 - 19)

3] Policy Insight

e Strong demand for standardised EU monitoring frameworks

e Need to harmonise indicators across Member States (e.g., national BIM observatories)

e Shift focus from counting BIM contracts - to measuring real outcomes (data quality,
efficiency, sustainability)

Key Message:

Stakeholders overwhelmingly support structured, harmonised, and impact-oriented

monitoring to ensure BIM delivers tangible value in EU public procurement.
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Importance of Self-Assessments for Contracti

Authorities (Q20)

5 10 15 20 25 30

20. In your opinion, how important is it for contracting authorities
carry out self-assessments regarding their use of BIM? (Scale 1 -

Key Points:

High Importance: Majority rated 7-10; average = 8.4

Purpose:

e |dentify gaps in BIM capability

e Improve project management and procurement processes

e Support consistent BIM adoption across projects

Challenges:

e Some low ratings (0—1) indicate insufficient BIM knowledge
or implementation maturity

e Need for capacity-building and guidance for actionable
assessments

Takeaway:

Self-assessments are recognized as critical for effective BIM
adoption, enabling authorities to drive innovation and ensure
sustainability compliance.
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Key Points:

Innovation Benefits: Sustainability Benefits: Strategic Impact:
e Data-driven design and decision- e Resource optimization, energy e Enables benchmarking and
making efficiency, and waste reduction long-term improvement
e Improved coordination, planning, e Lifecycle analysis for reduced e Supports contract alignment
and digital collaboration carbon footprint for real-world BIM
e Testing innovative solutions and e Transparency and alignment implementation
operational efficiency with green building standards e Foundation for smarter,
greener, and more resilient
infrastructure

= Takeaway:
‘@‘ BIM transforms public procurement by embedding innovation
~ and sustainability from design to operation, creating
measurable long-term value.
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Part 2: Improving the BIM Community in the European Union
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Core Support Needs

Funding Programmes L§

e Implementation of BIM at scale

¢ Procurement of software/hardware and pilot projects

Training & Knowledge-Sharing 'k

e Workshops, expert groups, and practical case studies

e Skills development for contracting authorities and stakeholders

Technical Assistance N

e Guidance on standards, contractual integration, and procurement
processes

Policy Guidance

e Legal, contractual, and standardization support -

e Alignment with EU sustainability and innovation goals
Monitoring EU-Wide @

e Benchmarking adoption

e Tracking progress across Member States

Additional Strategic Measures

Promote openBIM principles (buildingSMART, European
openBIM Forum)

Establish EU-level collaborative platforms for knowledge
exchange

Support Innovative BIM software solutions ensuring
interoperability and data sovereignty

Demonstrate financial and organizational benefits through
real case studies

Introduce incentives to ensure timely, high-quality BIM
implementation

Takeaway :

A multi-pronged EU support approach—combining
funding, training, technical guidance, policy frameworks,
and monitoring—is essential to accelerate BIM
adoption, drive innovation, and enhance sustainability in
public procurement.



Key Findings

Limited awareness and engagement:

Most respondents are unaware of any request for DG REFORM support
in their country.

Few confirmed initiatives:

e Czech Republic: DG REFORM project implemented a few years ago.

e Spain: STRATEGY FOR BIM IMPLEMENTATION IN PUBLIC
PROCUREMENT

e Ireland: Training initiatives possibly linked to EU funding.

e France: BIM integrated in national public procurement contracts
(CCAG), though not through DG REFORM.

Perceived challenges:

e Lack of visibility on what DG REFORM can offer.

e Absence of a dedicated technical resource for BIM implementation.
e Some advanced countries see EU guidance as potentially redundant
or restrictive (e.g. Denmark).

Opportunities for the European Commission

Raise awareness of DG REFORM'’s Technical Support
Instrument (TSI) among Member States.

Clarify scope of assistance for BIM in public
procurement.

Promote alignment with national digital and
sustainability agendas.

Support capacity-building through targeted technical
guidance and best practice sharing.

\:I
4 \

Takeaway Message
Only a few countries have accessed or considered DG
REFORM support for BIM.
A clearer, more visible, and better-defined EU offer
could significantly accelerate BIM adoption in public
procurement across Europe.
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e Other groups frequently mentioned:

e buildingSMART International and national chapters (France,
Spain, etc.)

e Village BIM, BIM Heroes, Comision Intergubernamental BIM,
and other national/private associations.

e Knowledge gaps:
Several respondents noted no awareness of any BIM
communities or pointed to fragmentation and lack of

Awareness of BIM-Related Groups coordination at national level.

Other/national groups

@
‘ EU BIM Public Officials Group )

~ \Takeaway Message
sy _ The EU BIM Public Officials Group brings

Subllc Buyets Community together government representatives shaping
national BIM strategies, while the EU BIM Task
Group remains the key technical reference in
Europe. Stronger links between EU and national
BIM communities are needed to overcome
fragmentation and accelerate implementation.

* *
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Key Themes from Responses:

EU Platforms & Networks: Strengthen EU BIM Public Officials Group, EU
BIM Task Group, Public Buyers Community, and national chapters.

Open Standards & Interoperability: Promote openBIM, ISO 19650, and
IFC across Member States.

Cross-Border Pilots & Funding: EU-funded joint projects to demonstrate
ROI, efficiency, and sustainability benefits.

Training & Knowledge Exchange: Shared training, case studies, and
KPI/ROI data for evidence-based adoption.

Contractual & Procurement Alignment: Harmonized EIRs and contract
templates to reduce fragmentation and support SMEs.

Practical Tools & Data Management: Light data requirements,
translation/mapping tools, and EU software solutions.

Monitoring & Milestones: Structured programmes with measurable
deliverables for benchmarking and mutual learning.

= Implications for EU Action:

e Consolidate EU coordination platforms and
nominate national BIM champions.

e Fund pilots, create knowledge hubs, and
promote harmonized standards.

e Provide training, model templates, and
practical tools for public authorities and
SMEs.

e Monitor progress with clear indicators and
share lessons across Member States.
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Communication & Awareness — Key Drivers for BIM
Implementation (Q26 & 27)

Importance of Communication &
Knowledge Exchange

Tool Avg. Score (1-10) Perceived Impact
e Average rating: 8.8 /10 . .
e Strong consensus: over 80% rated 8-10 > BIM Events 8.0 Most effective for networking
critical for collaboration, consistency, and & peer exchange
learning. BIM 28 Accessible, cross-border
e Need for EU-level platforms, peer learning, and Webinars ) learning

joint training to bridge national gaps. .
Social Media 6.6 Good for visibility, less for deep

100 engagement

Newsletters 5.9 Informative but limited impact

N WD

0 5 10 15 20 25 30 35

26. In your opinion, how important is it to promote communication
and knowledge exchange for effective BIM implementation? (Scale
1-10)
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Importance of Training for Successful BIM
Implementation (Q28)

10 represents the majority of the responses : In Training is seen as the most critical factor for effective BIM
your opinion, how important is proper training

for successful BIM implementation? (Scale + adoption across the EU.
10) ». Key Findings:
e Average rating: 9.3 /10
e Over 90% of respondents rated 9—-10 - strong consensus on its
essential role.
e Training is vital to:
e Build skills and confidence among public buyers and SMEs.
e Ensure consistent, high-quality BIM implementation.
e Align practices with EU and ISO 19650 standards.

~ Key Takeaway:
— Proper, continuous, and practical training is the cornerstone

of BIM success — enabling a skilled workforce and accelerating
digital transformation in public procurement.
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Key Focus Areas:

e (Case studies from contracting authorities — real-world examples
e Organisational implementation — processes & responsibilities

e BIM in public procurement — tendering & contracts

e Training & capacity-building — practical skills for staff

e Roles & responsibilities — clarity on tasks

e BIM tools & software — hands-on technical guidance

¢ Client-focused training — guidance for decision-makers

~ Takeaway:

Additional Needs:

e Data quality, structuring & traceability

e Practical, replicable solutions rather than
theoretical content

e Optional focus on national programmes

Workshops should combine practical cases, technical skills, and strategic
guidance to ensure effective BIM implementation for both public authorities

and SMEs.
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Top monitoring options:

Gathering data from national BIM/procurement platforms

Creating a dedicated EU-level monitoring group

Using TED platform and European Commission resources
Collaborating with BIM networks (EU BIM Task Group, buildingSMART)

Focus on quality:
e Track data quality, structure, usability, and integration, not just “BIM-labeled” contracts

Approach:

e Combine quantitative tracking (platforms, TED) with qualitative assessment (expert groups,
networks)

e Ensures meaningful adoption and interoperability across Member States

European
Commission



Should the EU Public Procurement Directives Explicitly
Include BIM Requirements? (Q31)

Survey Results Key Insights
Response % of Participants e Strong consensus (=3 in 4 respondents) in favour of explicit
BIM provisions in EU Directives.
Yes 73% e Supporters see this as a step toward harmonised
I don’t know 18% standards, greater transparency, and accelerated digital
transformation in public construction.
X No 9% .

A small but relevant share remains uncertain, signalling a
need for further guidance, capacity-building, and impact
Yl Majority view: clear support for integrating BIM into EU procurement rules. evidence before formal revisions.

~ Takeaway Message:

Stakeholders overwhelmingly favor revising EU procurement law to recognise BIM

as a strategic enabler for efficiency, sustainability, and data-driven asset
management.
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Stakeholders strongly support a structured, multi-pillar EU approach to BIM integration —

combining mandatory use, clear standards, and capacity-building measures. Key Insights:
_* Mandatory BIM for certain contract types or thresholds — 78% e Broad consensus that mandatory and
standardised BIM requirements are
B BIm maturity level definitions and standards — 74% essential.
e Interoperability and openBIM principles
Clearly defined BIM roles in procurement — 71% seen as critical for EU-wide collaboration.
e Public-sector capacity building and
Requirements for open standards & interoperability — 69% training identified as enablers of
compliance.
i Capacity-building duties for public authorities — 61% e Some caution against over-prescriptive
regulation or administrative burden for
= Use of BIM in award/selection criteria — 58% SMEs.

= Policy Message:
EU directives should establish a clear, harmonised BIM
framework—anchored in standards, roles, and open data
principles—while ensuring flexibility and support for public m
authorities across Member States.
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authorities across Member States.
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Key Findings

e Broad consensus: BIM success depends on strategic
leadership, clear mandates, and sustained
investment.

e Implementation should combine top-down regulation
with bottom-up capacity building.

“Ta keaway:
A coordinated EU approach—combining
mandates, training, and interoperability—will
accelerate BIM adoption and strengthen the
digital single market for construction.

(1] Government Leadership

e Establish national BIM strategies with measurable goals and roadmaps.

e Assign clear public sector leadership and governance structures.

(2] Regulatory Frameworks

e Introduce mandatory BIM use in public procurement.

¢ Include explicit BIM requirements in contracts and tender documents.

(3] standards & Interoperability

e Align national approaches with ISO 19650 and openBIM principles.

e Promote common data environments and interoperable formats (IFC, IDS).
(4] Training & Capacity Building

e Fund training for SMEEs and public authorities.

e Integrate BIM into education and professional certification.

(5] collaboration & Funding

e Launch pilot projects to demonstrate benefits.

e Support public—private partnerships and national BIM observatories.

e Provide financial incentives and SME support schemes.

E] European Coordination

e Develop a harmonised EU BIM framework.

e Create a European BIM data platform and shared performance indicators.
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Successful BIM implementation depends on strong governance and sustained capacity
building.

[E] Regulatory & Strategic Frameworks

e Establish national BIM strategies and mandates.

e Define clear legal and procedural requirements for BIM in public procurement.

e Use standardised guidelines and templates aligned with openBIM and ISO 19650.

¢ Create national BIM offices / task groups to coordinate implementation.

Examples: Ireland — Build Digital Project; Spain — National BIM Plan for Public Procurement; Slovenia —legal BIM framework.

@ Capacity Building & Knowledge Development

¢ Fund training for public authorities and SMEs.

e Integrate BIM into education and professional certification.

e Promote pilot projects demonstrating cost, efficiency, and sustainability benefits.
e Foster collaboration between public sector, academia, and industry.

Focus: Build digital skills and confidence across the value chain.

(3] Supporting Enablers s@z

¢ Dedicated funding mechanisms for BIM and digitalisation.

e Open data standards ensuring interoperability.
e pTransparency and measurable data requirements in tenders. Key Takeaway
A dual approach—combining regulatory clarity with capacity

investment—is essential to accelerate BIM adoption and
strengthen Europe’s digital single market for construction.
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Public Buyers Community

Home | About v | Communities | News | Events | Resources | Projects

Home » Communities

Communities

Check out the different communities. Find a community that suits your profile and area of expertise.
Subscribe and apply to join.

Search

90 members

BIM and Public Procurement

BIM is a valuable tool and collaboration
method in the design, construction,
maintenance and management of built
assets.



Thank you!
"BIM and Public Procurement” Community of Practice
BIM and Public Procurement | Public Buyers Community (europa.eu)
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https://public-buyers-community.ec.europa.eu/communities/bim-and-public-procurement
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